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Rapid Market Assessment
Background 
Addition for Disaster Assistance and Development (ADD) is a national NGO registered with the Humanitarian Aid Commission in 2016. As a preeminent first responder, ADD provides emergency relief to communities affected by conflict, disaster, and disease, regardless of location or conditions. Our mission extends beyond immediate relief: once emergencies subside, we transition from emergency medical response to long-term humanitarian support and training, equipping communities with the skills and tools needed for self-reliance.
ADD delivers integrated humanitarian and development services across multiple sectors, including healthcare, nutrition, food security and livelihoods (FSL), WASH, protection, cash-based interventions (CBI), social and behavior change (SBC), education, and shelter/NFIs.
ADD through funding from UNHCR, implement a market-driven livelihood intervention in Khartoum State. The initiative targets IDPs and host communities, with a focus on rural populations, agro-pastoralists, pastoralists, fishing groups, and women. The project places a strong emphasis on Women’s Economic Empowerment (WEE) by engaging female participants in viable, demand-driven income-generating activities (IGAs).
With over a decade of experience implementing livelihood programs, ADD will facilitate knowledge sharing and peer-to-peer learning among successful female entrepreneurs, women’s cooperatives, and farming groups. The project aligns with ADD's market systems development (MSD) approach, ensuring that skills development and IGAs are commercially viable, responsive to market demands, and embedded within sustainable value chains.
Strategic Objective
The primary goal is to identify high-potential IGAs by analyzing market dynamics, community needs, and available resources. This ensures that interventions are:
· Market-led – leveraging real-time market data to align business opportunities with demand trends.
· Sustainable – fostering long-term economic participation rather than short-term assistance.
· Scalable – identifying systemic constraints and opportunities to create enabling environments for economic growth.

A Rapid Market Assessment (RMA) will be conducted to evaluate supply and demand trends, identify market gaps, and assess potential entry points for beneficiaries. The findings will inform interventions aimed at reducing structural barriers, strengthening market linkages, and enhancing the economic resilience of both IDPs and host communities.
Market Analysis & Business Ecosystem Mapping
A detailed sectoral analysis will be conducted to assess:
· Existing businesses and enterprise landscapes in the target areas.
· Sub-sector skill gaps and labor market demand for specific trades.
· Opportunities and constraints for new business formation and expansion.
· Institutional capacity to support livelihood initiatives, including financial services, vocational training, and enterprise support mechanisms.

Scope of Work 
The Study shall cover Omdurman in Khartoum state, where IDPs and host communities settled down, and the project will be implemented.
However, and through a consultative and participatory process, the consultant will work with ADD MEAL team to perform the following activities: 
· Data collection from the primary source.
· Data management: the consultant will review and manage all collected and entered data. 
· Data cleaning and data analysis: the consultant should clean all the data, and he/she should analyze the data by performing data entry and verification.
· Make available a finalized, cleaned dataset.
· Draft final analysis report: the consultant will prepare final draft survey report and submitted to ADD  after 8 working days.
· Providing analysis presentation – the consultant will present finding of market survey to ADD and UNHCR program team.
Methodology
The detailed methodology of this market assessment will be designed by the consultant; However, ADD provided the below general overview that will guide the consultant to design detailed methodology and carry out the assignment.  
The intervention will be guided by participatory, inclusive, and market-responsive research methodologies, ensuring that findings are informed by gender, age, disability, and social norms considerations. Data collection methods include:
· Conduct joint discussions with ADD and UNHCR team to create a common understanding on the program, implementation techniques, strategic approaches, expectations, and deliverables of the assignment;
· Key Informant Interviews (KIIs): Engaging community leaders, government officials, and market actors to assess institutional capacities and business ecosystem enablers.
· Focus Group Discussions (FGDs): Conduct focus group discussions (FGD) with a wide range of actors and potential program participants along the value chain (youth, women, people Transitioning Out of Pastoralism (TOP), producers, enterprise groups, private and public sector actors, service providers, etc). to capture nuanced insights into market access barriers.
· Secondary Data Review: Examining existing livelihood assessments, labor market reports, and sectoral studies to contextualize findings.
Monitoring & Performance Tracking
To ensure impact measurement and accountability, the project will establish an Indicator Performance Tracking System (IPTS) that will:
· Monitor IGA profitability, employment generation, and business sustainability.
· Track market trends and beneficiary participation to adapt strategies dynamically.
· Establish a benchmark for economic resilience indicators to assess systemic change.
Key Analytical Questions
· What livelihood diversification opportunities exist for IDPs and host communities to reduce reliance on negative coping mechanisms?
· Which high-potential market sectors can generate business and employment opportunities for beneficiaries?
· What institutional partnerships can be leveraged to enhance sustainable livelihoods in Northern State?
· What market system constraints need to be addressed to facilitate long-term economic inclusion?
Deliverables
	Assignment Phase
	Purpose of the Phase
	Phase Deliverables

	
	
	· Technical and Financial Proposal containing methodology and tools developed for the assessment

	Preparatory Phase
	Mapping stakeholders and collecting primary data
	· List and contact addresses of concerned entities and persons: Key informants, services providers, banks, agriculture, social welfare, cooperatives, CBOs, NGOs, locality authorities, farmers, women organizations, previous related projects, HAC, chamber of commerce etc…

	Data Collection Phase
	Organizing meetings and interviews and paying filed visits to collect detailed information on target group, markets, and concerned institutions
	· Detailed information about target group, concerned entities, and potential businesses and markets
· Database with all the questionnaires/ interviews entered

	Results Documentation and Sharing
	Analysing data, preparing draft report, sharing results with stakeholders for verification and feedback
	· A power point presentation (to be presented to the project stakeholders).
· Final comprehensive market assessment report with logic comparison and correlation with the recent available primarily and secondary data (in which stakeholder comments are adequately reflected) submitted in both electronic version and signed hard copy including recommendations and comparing the finding with what actually needed today in the market, and what updated careers occurred due to technology improvement and find its way to the market and the local citizens based on tasks as mentioned above, no later than one 3 days after reception of comments on the zero draft report. 
· Reports should be provided in English language, a Summary of the Final Report should also be provided in Arabic. 


 
Time Frame 
The assignment shall start in 15 June 2026 and a detailed implementation work plan will be further specified by the consultant as part of the proposal. The Level of Effort should not exceed 8 working days.
Data Protection, Confidentiality and Privacy
The Consultant undertake to respect and protect the confidentiality of all information acquired as a result of or pursuant to this Term of Reference and will not, without the other ADD prior written consent, disclose any such information to a third party, unless it is required to do so by any applicable law or regulation or is specifically authorized, ADD must comply with Applicable Law and implement any additional policies or procedures as required . Moreover, other ADD policies impose additional requirements regarding the collection, use, and protection of particular classes of Personal Data, including the requirements described in the Global Policy Safeguarding Women, Children and Young People.
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